Minutes Board of C & P






                                         September 15, 2026

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, September 15, 2026, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent 

Ann Marie Maccarone, Council President Appointee                                     

    X    


                                                                             
Doris S. Blanchard, Council Majority Appointee                                           

    X   
                               
Richard D. Santamaria, Jr., Council Majority Appointee                    X            
             

Anthony Mastantuono, Council Minority Appointee                          X          
                
  
Brian A. Moretti, Council Minority Appointee                                                             X   
                                                                                                                                   
Robert Strom, Finance Director   
                                             X                             _        
Frank Corrao, Public Works Director                                                   X                              .                                          
Also Present:
Mark Marchesi, Purchasing Agent


Gianna Karalekas, Purchasing Clerk
City Solicitor:
David Igliozzi
The meeting was called to order at 5:32 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Strom, it was unanimously voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on September 1, 2026.
____________________________________________________________________________________________
1.     BID AWARD:
DESIGN/BUILD SERVICES FOR AES RADIO BOX FIRE ALARM                 




INSTALLATIONS AT CRANSTON MUNICIPAL BUILDINGS




1 BID RECEIVED:




C & K ELECTRIC 

Source of funds: 101-1304-52014    Maintenance Contracts

Mr. Marchesi: This will be discussed with the Fire Superintendent, we may need to rebid this it was a little high, the Libraries were around $10,000 a building, this one came in $14,000 and there was only one bid. 

UNDER REVIEW.

___________________________________________________________________________________________

CHANGE ORDERS:

Knightsville Phase III- Change Order with Haytham Awad for time extension in amount not to exceed $40,000.00.
Mr. Corrao: His contract ended in August, but has gone beyond anticipated completion date due to extenuating circumstances and we owe him two weeks of back pay from August. And then he will be coming back to complete the project we anticipate it will be done by the end of this month, and he will compile the paperwork, certified payrolls, bundle it up, go through the punch list and complete it with the contractor and that will end and complete his contract on the Knightsville Project. So $16,000.00 is to complete the project and $21,000 is the back money owed because his contract ran out and the money in that contract also ran out. We put in $40,000 just in case so we didn’t need to come back.

Mr. Santamaria: What was the delay from?

Mr. Corrao: The initial stages of the project where the contractor looked at the design from the lighting contractor, or consultant, there were concerns raised in regard to lighting and conduit in terms of what was being used so they had to revise the plans and we lost about six weeks to redesign. This is from Randall Street to Rose Street. 

Mr. Santamaria: Who is it that delayed it?
Mr. Corrao: They could not install it based on the way the plans were designed, they had to go back to the consultant, and contractor had to request they revise plans. We offset costs with other changes during the life of the project.

Mr. Strom: And this will bring him to when?
Mr. Corrao: He took a three week break. It will bring him to end of October. 

Mr. Santamaria: So now that everything is done with the delays, what will he do?
Mr. Corrao: They are still doing sidewalks, tree planting, bringing in power, and then all the things to close out the project, the punch list and all the documentation needed. 
Mr. Santamaria: Where is this money coming from?

Mr. Strom: Bond money primarily, ARPA funds and two grants we will be receiving from HUD. And some will reimburse what we already spent. 
Mr. Marchesi: And it came in under the authorized amount, right Frank?

Mr. Corrao: Yes, we had 4.2 million authorized and we originally came in at 3.3 million so we are well under budget. 

Upon motion by Mr. Mastantuono, seconded by Mr. Strom, Knightsville Phase III- Change Order with Haytham Awad in amount not to exceed $40,000.00 was unanimously approved. 

___________________________________________________________________________________________
BID WAIVERS:

Police Department


Higgins Office Products


(EX)

$1,240.00

Police Department


APEX




(EX)

$7,200.00

Parks & Recreation


Sunbelt Rentals



(SS)

$5,692.00

Public Works/Building Maintenance 
Atlantic Elevator South Co.

(3Q)

$900.00

Police Department



Jack Barry



(3Q)

$3,000.00
Mr. Strom: All the line items that these hit have sufficient funding. I will check the bid waivers every meeting so we do not approve anything that will be over budget. 

Upon motion by Mr. Corrao, seconded by Mr. Santamaria, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:46 P.M.
Mark J. Marchesi

Purchasing Agent 
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3

